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ENGINEERING CONSULTANTS

PROJECT DELIVERY

TURNKEY CAPABILITIES

DME Alliance is the leading engineering and construction firm with
world-class expertise in biopharm process systems and utilities.
We specialize in technology-intensive projects in the process core
of R&D, pilot, launch and commercial scale GMP facilities.

Since its inception in 1998, DME Alliance has focused on exclusive
service to the global life sciences sector. We deliver exceptional
project value through the combination of our signature process
technology expertise with turnkey project delivery capabilities.

PROJECT & CONSTRUCTION MANAGEMENT
DME Alliance leverages in-house process knowledge & experience ‘

to quickly zero in on mission-critical user requirements and

prioritize project tasks. This allows us to execute tech-heavy

projects on the fast-track without sacrificing quality. Our project approach is process-driven and
risk-based. This enables best-value turnkey solutions that focus premium resources on essential
process requirements and preserve the process design intent throughout the entire project life cycle.

SUMMARY OF SERVICES

Planning Execution Delivery
¢ Preconstruction Planning ¢ Program & Project Management ¢ R&D Facilities & Pilot Plants
¢ Process/Scope Definition ¢ Construction Management ¢ Preclinical Manufacturing
¢ Programming/Feasibility Study ¢+ Project Controls ¢ GMP Manufacturing Suites
¢ Risk Evaluation & Analysis ¢ Resource Coordination ¢+ Expansions & Renovations
¢+ Site Selection & Fit to Concept ¢ Procurement & Expediting ¢ Process System Upgrades
¢+ Cost Estimation & Budgeting ¢+ Vendor Source Inspection ¢ Plant Shutdown Coordination
¢+ Equipment Sourcing Strategies ¢ Quality Surveillance ¢ Compliance Remediation
¢ Master Scheduling & Expediting ¢ Owner’'s Representatives ¢ Startup & Commissioning

TEL 877.842.7123 www.dmealliance.com ...where process science meets engineering excellence. "

TURNKEY SOLUTIONS DESIGNED FOR LIFE

ENGINEERING ¢ CONSTRUCTION ¢ COMMISSIONING ¢ COMPLIANCE




